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The Delivery Plan for Healthy People sets out:  

 Why we need to do it  

 The difference that will be made  

 Quick wins for the first year  

 How have we done this differently, i.e. the 5 Ways of Working   

 How has this contributed to the 7 national Well-being goals 
  

Progress to 
date 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Work is progressing, but as it is complex, it will take time to work through. 

 A System Engagement event was held on 25th June bringing together all 
agencies including, family planning, midwifery, health visiting, school 
nursing, early education, childcare, social care, child protection, probation, 
police, registered social landlords, third sector groups.  The day was 
attended 68 delegates and constructive workshops were held.  The 
outcomes were: 

o Completed the mapping of the pathways from conception to age 7 
including health, education, play and parenting provisions.  This 
showed the complexity of the system and that no-one 
person/agency new about all the support available and how to 
access it.  This in turn raises questions about the ability of service 
users to navigate the system. 

o Agreed on the priorities for the work, with the delivery Plan 
presented to Strategic Planning Board on 26th September and 
agreed at Public Services Board on 17th July. 

 This is a complex system and involves a wide variety of partners.  There are 
considerable challenges in sharing information between agencies as a 
result of regulations to protect personal data as well as the number of 
unconnected databases e.g. more than 40 different and separate databases 
in the Health Board alone are used to collect, analyse and report on data.  
There are two meetings organised to take this forward: 

o 10th September meeting of staff from each area and agency to 
explore the data needed to identify risks and vulnerability of 
women preconception, pregnant women and partners, infants and 
children and families. 

o 15th September meeting of Senior Executives to agree and facilitate 
the principle of data sharing and the development of a Data 
Sharing Agreement for Vulnerability Profile. 

 The Early Years Co-Construction Programme between Welsh Government 
(WG) and Cwm Taf is supporting the review and redesign of the system.  It 
is anticipated that Vulnerability Profiling will provide greater intelligence to 
target support to those in most need.  Welsh Government in turn is looking 
at the flexibility of funding and outcome reporting between the 10 anti-
poverty funding streams to support this work. 
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 The Cwm Taf Sexual Health Advisory Board agreed in July to take forward 
the work to prevent unplanned pregnancies, focusing on the most 
vulnerable women.  A development event is planned for the autumn, 

 A group has been initiated with Public Health Wales and WG to look at the 
evidence base and return on investment of interventions to prevent or 
mitigate risks identified through vulnerability profiling to ensure that there 
is prudent and effective use of all resources from universal (core services) 
to enhanced or intensive (more targeted).  

 It has been agreed in principle that the F1000D work stream of the PSB 
(Well-being of Future Generations Act) will be integrated with the Children 
and Young People Strategic Group of the Regional Planning Board (Social 
Services and Well-being Act), to ensure effective governance, avoid 
duplication and integrate actions.  The lead for this work is now a member 
of the CYPSG and the reporting mechanisms to both boards are being 
worked through.  

  

Next steps 
 
 
 
 
 
 

There are a number of work streams ongoing: 

 Agreement of data sharing for vulnerability profiling. 

 Evidence base and return on investment to inform commissioning 

 Early Years Co-Construction Programme 

 Prevention of unplanned pregnancies in vulnerable women 
 

Further work will need to be undertaken for: 

 Development of an effective technical system to undertake 
vulnerability profiling 

 Weighting of risk factors to assist in the prioritisation of support 

 Development of process and outcome measures for this work stream 
 

Challenges   The ability to agree a data sharing protocol between agencies and having 
regard to the Regulations 

 The technical development of a database to profile the vulnerabilities of 
pregnant women, infants and children and their families. 

 Agreement of Local Authorities and Welsh Government to adapt the Anti- 
Poverty Programmes to address the needs of the most vulnerable in our 
area, with flexibility over the funding streams and reporting frameworks.  

 The change of boundary of Cwm Taf Health Board to include Bridgend Local 
Authority, as work to date has been with Rhondda Cynon Taf and Merthyr 
Tydfil County Borough Councils. 

 The delivery of Objective 2.1.b to keep people healthier for longer may be a 
challenge given the complexity of this objective and the capacity to lead 
and deliver. 
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